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Did you know? Climate migrants might be headed to 
Minnesota. If climate experts are right, people seeking to 
escape extreme weather might create numerous effects 
here, including expansion and a real estate boom.

Did you know? Since 2010, according to the U.S. 
Census Bureau, Minnesota grew 7.6%, while Eagan 
grew over 7%. Minnesota’s population tops 5.7 million 
while Eagan’s hovers just under 69k.

Businesses in the Keystone State were under 

lockdown, which meant the company had no 

cabinets to send. Shaw-Lundquist was forced to 

search elsewhere and eventually found similar 

cabinets. But it was a wake-up call.

“As the year went on, [the supply issues] 

became more and more evident,” says Ben 

Anderson, director of operations, Shaw-Lundquist. 

Headlines across the country these days 

warn of growing supply issues. Consumers 

have been told to order holiday gifts now. A 

U.S. labor shortage is impacting numerous 

industries. And greater demand is increasing 

material costs. 

One of the weightiest supply chain issues 
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Supply chain issues affect 
contractors, developers
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SUBSCRIBE ONLINE

City of Eagan
3830 Pilot Knob Road
Eagan, Minnesota 55122

To subscribe to Eagan Business News or 
our online publication, E-Biz, please visit us at 
cityofeagan.com/EBN.

NOVEMBER 3 & 17
Every other Wednesday, Eagan Market Fest 
features fresh produce and artisan goods 
by farmers and artists respectively at Eagan 
Community Center, 4 to 7 p.m.

NOVEMBER 11, 25 & 26
City offices will be closed Veterans Day and 
over the Thanksgiving holiday.

NOVEMBER 5
Plan to attend the 2021 “We Are the 
Champions!” Business Excellence Awards & 
Gala hosted by the Dakota County Regional 
Chamber of Commerce. Winners will be 
announced in six categories, plus there will 
be entertainment and dancing. Event will take 
place at the Omni Viking Lakes Hotel, 5:30 to 
10:30 p.m. Register at dcrchamber.com

Supply Chain CONTINUED ON PAGE 2

Supply chain issues are a constant topic these 
days. For information on how local contractors 
and developers are coping, see our cover 
story. If you’re a CEO of a small or medium-
sized business, check out the article on CEO 
Next (page 3), which provides mentoring, 
networking, and more. Finally, Eagan has won 
three Voice of the People Awards, thanks to 
resident feedback in the National Community 
Survey. For details, see page 4. Speaking 
of surveys — keep your eye out for Eagan’s 
Business Survey, headed to your mailbox later 
this fall.

FROM THE EDITOR

When COVID-19 first hit early in 2020, the team at Eagan-based 
Shaw-Lundquist Construction didn’t notice many supply issues. 
But a few months later, while trying to procure cabinets from a 
Pennsylvania company, they hit a wall.

Because steel was ordered early, construction of the Venstar 
Building (855 Vikings Parkway) has stayed on schedule.
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PEOPLE: Brendan Bannigan of 
Eagan has been hired as director 

of philanthropy at Ebenezer, Minnesota’s 
largest senior living operator. Most recently, 
he served as vice president of development 
and leadership gifts at Northwestern Health 
Sciences University. v Ruth Petran, a senior 

food safety 
advisor and 
founder of 
an Eagan 
consultancy, 
has been 
named 
president of the 
International 
Association of 
Food Protection, 

which works to advance food safety worldwide.

 

BUSINESS: Boulder Lakes Office III 
(3000 Ames Crossing Road), an office-

industrial complex, was sold to MLG Capital 
Investment for $8 million in August. v Eagan-
based CaringBridge has partnered with Shipt 
to supply groceries and drugstore items to 
caregivers via their website. v Dakota Electric 
Association is accepting applications through 
November 1 for their Touchstone Energy 
Community Award. Nonprofits and community 
organizations will be judged based on project 
scope, use of resources, and community 
impact. Three awards, which include $500 
checks, will be awarded. v Eagan-based 
Ecolab opened a 22,000-square-foot Advance 
Design Center to create sterilization solutions 
with medical device companies. v Singapore-
based Mapletree Investments purchased 
an Eagan data center for $9 million from 
Florida-based Sila Realty Trust Inc. in July. v 
While the Omni Viking Lakes Hotel opened 
last fall, the pandemic prevented the owners 
of the 320-room hotel from holding their 
grand-opening celebration until this past 
August. v Summit 360 ITAD planned a ribbon 
cutting at its facility (1060 Lone Oak Road) 
on October 19. This B2B company securely 
disposes of excess and used IT hardware. v 
A 14,000-square-foot Trader Joe’s plans to 

affects contractors and developers. According 

to the U.S. Chamber of Commerce Commercial 

Construction Index, 

Q3 2021, commercial 

construction contractors 

are experiencing a 

post-pandemic recovery 

slowdown as they deal 

with ongoing worker 

shortages, materials 

shortages, and rising costs.  

“While we’ve only 

heard of a handful 

of Eagan projects 

experiencing delays, 

this issue isn’t resolved,” says Jill Hutmacher, 

director of community development. “We’ll be 

monitoring the situation to see how it evolves 

over the next several months.”

The lack of bar joists, critical for framing 

floors and roofs, is a huge problem.  “There’s 

no way around this,” says Anderson, noting 

that only a couple of suppliers exist. There 

are some workarounds, he acknowledges, but 

they’re expensive. In addition, there’s a dearth 

of precasts, structural concrete elements 

commonly used in apartment buildings and 

parking garages. “Precasts require 

a much longer lead time now, 

six to eight months,” he says. 

The problem also stems from 

“having enough workers to make 

the precasts. It’s a dirty, dusty 

job, plus some people are on 

unemployment. It’s also tough to 

get truck drivers.”

Hutmacher suggests one silver 

lining: “Perhaps the good news is 

that all cities, all developers, and 

all contractors are in the same 

boat. No particular entity has a competitive 

advantage.” 

Instead, Anderson says, these challenges 

must be addressed with patience, alternative 

building solutions, and education — honest 

discussions with clients about extended 

timeframes. “People are putting projects on 

the shelf right now because materials aren’t 

available. You can start a project maybe eight 

months from now.” EBN

Supply Chain CONTINUED FROM COVER

Briefly CONTINUED ON NEXT PAGE 

Ruth Petran

Ben Anderson

“PERHAPS THE GOOD NEWS IS THAT ALL CITIES, 
ALL DEVELOPERS, AND ALL CONTRACTORS 
ARE IN THE SAME BOAT. NO PARTICULAR 
ENTITY HAS A COMPETITIVE ADVANTAGE.”                                      

— JILL HUTMACHER

Construction of the Yankee Doodle Business Center has 
been delayed a month because of supply shortages.
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Enter the CEO Next Business Institute, 

designed with just such CEOs in mind. Geared 

toward fast-growing, second-stage businesses, 

the program offers up to 45 hours of expertise 

from topical experts 

and research specialists 

on a variety of topics, 

plus peer learning 

and monthly forums 

to learn from other 

CEOs. The Dakota 

County Community 

Development Agency has committed $30,000 

for three local businesses to participate in 

this regional program. If you apply and are 

selected, a scholarship from the regional 

county partnership 

will cover the full cost 

of your participation, 

including research, 

events, and 

roundtables. 

David Garcia, 

CEO of AMMI Risk 

Solutions, was among 

the first Eagan CEOs 

to participate a couple 

of years ago. “CEO 

Next gave me a new 

perspective on how 

we come at the same 

problem in different 

ways,” he says. 

Garcia, who’s 

spent much of 

his career leading 

industrial safety 

and organizational 

improvement efforts 

at nuclear power 

plants, created his 

own maintenance 

and equipment-consulting firm in 2015; he later 

merged that with an engineering firm focused 

on helping nuclear power plants manage 

fire protection, emergency response, flood 

response, and more. 

At the time AMMI 

Risk Solutions decided to 

participate in CEO Next, he 

and his colleagues — James 

Masterlark, COO, Rob 

Priddy, AMMI president, and 

Ayako Masterlark, Business 

Development manager — knew 

their company needed to improve its finances. 

After an early partner left the firm, Priddy had 

stepped in as president, working closely with 

James to oversee and supervise technical 

aspects  and functionality 

of the software products. 

This shift of focus led 

AMMI into development 

of PRISM as its key 

software product.

Still the company 

was looking for mentors 

and guidance. In CEO 

Next, they were looking 

for two things: “help to 

understand what we didn’t 

know and help to build 

relationships with others,” 

Garcia says. “You have to 

be willing to allow yourself 

to face the naievete, the 

misunderstanding, and, I 

use this word in a positive 

way, the depth of ignorance 

of the things you don’t 

know.” After participating 

in CEO Next, the team 

better understood what 

they needed to learn and 

became more willing to 

reach out to others for help. EBN

open in Eagan at 2055 Cliff Road in 2022; 
an off-sale liquor license has been approved. 
v Viking Lakes Residences, 261 in total, 
are scheduled to open in October. Amenities 
include a clubhouse, indoor lap pool, bowling 
alley, golf simulator, fitness facility, outdoor 
pool, and more.

GOVERNMENT: The Minnesota     
City/County Management Association 

awarded Dianne Miller, Eagan assistant 
city administrator, in September with the 
2021 Outstanding Service Award. The new 
award recognizes her commitment to her 
profession, to ethical public service, and to 
leadership in her role. v Dave Osberg, Eagan’s 
city administrator for the past nine years, 
announced in September his plan to retire in 
March 2022. v Hugo Searle has been hired 
as Eagan’s Fire Chief; previously, he served 
on St. Louis Park’s fire department. A native 
of Wales, he is also a high-altitude mountain 
guide. v Masks are required for all visitors 
in Dakota County buildings. The board of 
commissioners passed a resolution to require 
masks indoors following Centers for Disease 
Control & Prevention recommendations and 
Dakota County Public Health advice. Masks 
are recommended for all visitors in Eagan   
City Hall. EBN

CEO Next takes 
participants forward

Briefly CONTINUED FROM PREVIOUS PAGE 

It’s not uncommon for a CEO of a small or medium-sized business to 
need mentors to move ahead. Yet finding experts willing to spend 
time and effort on your business can be a challenge.

10–99 employees

 Revenue between $1M          
and $50M

 Readiness to transition from 
small to large — past start-up 

stage but not yet mature

 Appetite and aptitude for 
growth

CEOs whose companies match this 
description are invited to apply using this 

short form.

https://bit.ly/3FT4L7R

Program staff will follow up with next steps.

Is your interest piqued?
Participants include private 
businesses in Dakota, Hennepin, 
Ramsey, and Scott counties, with:

Viking Lakes Residences
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Eagan wins three Voice of the People Awards

“Especially impressive is the Foundations 

in Livability Award,” says Dave Osberg, city 

administrator. “It accounts for every facet 

considered by residents in the survey. This 

overall best-of-community award should make 

everyone who lives and works in Eagan proud.”

The VOP Awards are the only ones given 

in local government based on the opinions 

of residents themselves. And this year’s 

competition was particularly fierce: Finalists 

and winners were only those jurisdictions 

that received the highest ratings on the NCS 

(Excellence Award), that garnered the most 

improved ratings on the NCS (Transformation 

Award), and that illustrated actions taken to 

benefit their communities.

Eagan was also nominated for Excellence in 

Community Design, Parks and Recreation, and 

Health and Wellness; and Transformation in 

Parks and Recreation, and Health and Wellness. 

The NCS considers these community livability 

facets: safety, mobility, the natural environment, 

the built environment, the economy, 

recreation and wellness, and education and 

enrichment. According to the VOP awards 

committee, Eagan’s applications demonstrated 

a commitment to best practices in moving the 

community forward and embodied the spirit of 

the National Community Survey. EBN

p1 Supply chain issues affect 
contractors, developers

p2 Briefly: CaringBridge, Ecolab, 
and more

p3 CEO Next takes 
participants forward

p4 Eagan wins three Voice of 
the People Awards

The City of Eagan has won three Voice of the People (VOP) Awards based 
on resident feedback to last year’s National Community Survey (NCS). 
Awards include Excellence in Foundations in Livability, Excellence in 
Natural Environment, and Transformation in Natural Environment.
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