
EAGAN BUSINESS NEWS  |  FIRST QUARTER 2022 1cityofeagan.com

EAGAN

JOURNAL OF THE EAGAN BUSINESS COMMUNIT Y

BUSINESS NEWS

Did you know? Living near a workplace may no longer be 
an important factor when choosing a job. Global Workplace 
Analytics estimates that 56% of the U.S. workforce holds a 
job that’s at least partially compatible with remote work.

Did you know? It’s estimated that 20% of full workdays will 
happen at home post pandemic, compared to just 5% before. 
That’s according to a survey of 30,000 Americans by the Becker 
Friedman Institute for Economics at the University of Chicago.

It’s the Great Resignation. 
And it’s hit Eagan. 
“It’s such a dynamic and challenging market, 

and a widespread issue,” says Josh Heisick, 

vice president of human resources at Gopher 

Resource, a lead battery recycling company 

in Eagan. “More people are falling out of the 

process.” 

Talk to practically 

any business owner 

or manager in Eagan, 

and they share the 

unprecedented 

challenge of hiring and 

retaining employees. 

Numerous industries 

have been impacted 

since the beginning 

of the pandemic, including construction, 

education, freight trucking, healthcare, and 

manufacturing. But perhaps the hardest hit has 

been hospitality.

Brent Glashan, general manager at the 

Omni Viking Lakes Hotel, says hiring for 

hospitality jobs has always been laborious—but 

today’s staffing situation is unheard of. “In the 

old days, pre-Covid, you could do a survey 

of the market,” he says. “What’s the paying 

wage? Are our benefits competitive? What’s the 

work environment like? Is transportation an 

issue?” But even after addressing all of these 

concerns—for example, the hotel has increased 

pay by 20% for most hourly positions, Glashan 

says—there hasn’t been 

a big impact on today’s 

“extremely difficult” 

labor troubles. 

Many people no 

longer want to do 

traditional hospitality 

jobs, he says. They 

don’t want to stand 

on their feet all day. 

And they don’t want 

to work late nights and holidays. They do want 

more pay. And they do want better work-life 

balance. “I think there’s been an awakening 

after Covid-19 about quality of life,” he says. 

Rick Casper would agree: “[The 

pandemic] was a time for employees to 
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FEBRUARY 8
The Midwest Economic Forecast Summit 
convenes chambers of commerce, industry 
leaders, and economic experts like Neel 
Kashkari, president of the Federal Reserve 
Bank, to discuss regional and national 
trends, and more. Visit dcrchamber.com for 
registration information. Livestream ticket is 
$45; 8 to 11 a.m.

February 9 & March 9
There’s only one Indoor Market Fest in 
February and March—don’t miss it! Local 
growers, cooks, and craftspeople sell their 
wares at the Eagan Community Center, 4 to 7 
p.m. Shop local and support small businesses!

FEBRUARY 8
Local elected officials and members of our 
business community exchange ideas on 
new investments and job creation at the 
2022 Dakota County Annual Legislative 
Reception. Register at dcrchamber.com for 
this free event, 4:30 to 6:30 p.m. Cash bar and 
complimentary hors d’oeuvres.

Short Staffed CONTINUED ON PAGE 2

In this issue, we take a look at the workforce 
shortage—caused by the pandemic, a 
reassessment of pay and benefits, a longing for 
better work-life balance, and more. Numerous 
Eagan companies need more employees, yet 
many potential job seekers are less than eager 
to return to work. Several local employers 
weigh in and share their best advice on hiring.

FROM THE EDITOR

It’s likely happened to you: You pull up to a coffeehouse midday and it’s 
already closed. Or you plan to dine in, but only the restaurant’s drive-
through is open. Or, as a business owner, you set up a job interview and 
the interviewee is a no-show. Perhaps you hire a new employee, he works 
for a few days, and then never returns. What gives? 
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Eagan’s first-ever Winter Skolstice 
event provides outdoor skating, 
hockey, curling, and more through 
February 27. The Wilf family aims to 
draw more people to Viking Lakes 
with year-round public programming, 
including this 60-day event.

www.explorevikinglakes.com/winterskolstice

BUSINESS: Eagan’s Bed, Bath and 
Beyond store is closing. It’s one of 

37 such stores closing across the country  
v  Roughly 54,000 members of the Dakota 
Electric Association received checks in 
December. The not-for-profit cooperative board 
announced that the 2021 capital credit payout 
is projected at $6.1 million. Customers from 
1995 through 1998 received checks based on 
their total energy usage.  v  DigniCare Senior 
Development has been given the go-ahead 
by the Eagan City Council to build a new 
memory-care facility. The properties (3305 and 
3325 Lexington Avenue) required rezoning 
from agricultural to special area/office/
service. DigniCare of Eagan plans to build 
32 memory care private suites, including 18 
high-care assisted-living units and 14 memory-
care units.  v  The Good Clinic opened its 
sixth facility in Eagan; the company focuses 
on personalized primary care.  v  LeafLine 
Industries, which has only one of two licenses 
in Minnesota to sell medical marijuana, 
has been purchased by Green Thumb. The 
purchase included five stores and a cultivation 
facility.  v  Approximately, 25 employees of 
Pinnacle Logistics in Eagan walked out of work 
in mid-December after a supervisor made an 
alleged anti-Muslim remark. According to the 
Sahan Journal, a spokesperson for the parent 
company of the Amazon contractor says a 
supervisor was placed on administrative leave 
and the incident is being investigated. EBN

rethink their work and what type of work 

they wanted to do moving forward.” Owner 

of Casper’s of Eagan, he says that 2020 was 

eventful to say the least. He had to lay off most 

of his employees and begin a new takeout 

service that thankfully was embraced by the 

community. Not even the 2011 fire that shut 

down his restaurant for six months impacted 

the way he ran his business like the pandemic. 

While Casper was able to retain his kitchen 

staff from the outset of the coronavirus, 

“gaining back service staff was a huge struggle,” 

he says. “All the avenues I used in the past—

social media, hiring companies, etcetera—none 

of them worked. We were getting no applicants.” 

That’s what the Dakota-Scott Workforce 

Development Board discovered as well. In 

2021 when vaccines became available and 

the $600 unemployment benefit concluded, 

the board expected to be busy, connecting 

potential employees with employers. “We 

really thought we’d have more job seekers 

reaching out to us,” says Mark Jacobs, 

workforce development director. That didn’t 

happen. It also didn’t happen when the $300 

unemployment benefit expired. 

“Basically, labor force participation in 

Dakota County sunk by over 7,000 employees 

between February 2020 and November 2021,” 

he says. And in Minnesota as a whole, the 

labor force dropped by a whopping 92,000. 

Obviously, other factors were in play, he says. 

Like many other experts, Jacobs attributes 

this occurrence to numerous causes, including 

employees choosing to retire early; workers, 

especially women, leaving jobs to care for 

family members or children due to medical 

needs, daycare issues, or school challenges; 

and, of course, staffers choosing to leave jobs 

due to concerns about health and safety. 

Numerous 

minimum-wage 

workers didn’t want 

to work on the front 

lines, interacting 

with potentially 

sick members of 

the public. And 

many office workers 

didn’t want to 

return to cheek-

by-jowl cubicles. 

Yet for myriad 

office workers, 

they needn’t have 

worried. “Many 

companies have 

kept pushing 

back the date 

that everyone needs to be back in the office,” 

Jacobs says. But that’s not true across the 

board. And lingering concerns about safety and 

vaccination issues continue to be hot buttons for 

employees headed back into the office.

Back at Casper’s of Eagan, Rick Casper 

eventually tried a new tack to find employees: 

Short Staffed CONTINUED FROM COVER

Gopher Resource

Omni Viking Lakes Hotel
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He asked potential employees when they’d like 

to work and then matched schedules to their 

needs. That approach has been helpful, he 

says. And when the restaurant reopened, hours 

were shorter, 10 a.m. to 10 p.m., and schedules 

were more flexible. 

Across town, Gopher Resource didn’t close 

at the outset of the pandemic. Deemed an 

essential business, its two teams—in Eagan and 

Tampa, Fla.—kept processing batteries as usual, 

while leaders introduced safety protocols 

and kept employees in the loop via various 

communications. In fact, months went by before an 

employee ever tested positive for the coronavirus. 

Today, however, hiring is a challenge at 

the 75-year-old company just like everywhere 

else. To cope, Gopher Resource is approaching 

the challenge in multiple ways: Both locations 

have union agreements that feature more 

flexible work schedules. Basically, employees 

requested longer but fewer workdays. “Initial 

positives from that [change] I think will help 

us get people in,” Heisick says. In addition, the 

company has streamlined its hiring process: A 

potential new employee may get a phone call on 

Monday, interview on Wednesday, receive an offer 

on the spot, and begin work within just a few days. 

The Omni hotel has taken a similar 

approach. “I tell my HR team,” says Glashan, “if 

you like the [job candidates], do not let them 

leave the building until you have an offer in 

front of them.” In addition to offering good pay 

and benefits, Glashan emphasizes a welcoming 

environment. “For the people who want to 

work, they’re looking for a culture where they 

feel comfortable, where they feel supported. 

Ultimately, that’s where you’re going to win.”

Honestly, he says, a year ago his small staff was 

sometimes relieved by how slow business was. 

Not anymore. The economy has picked up and 

he’d like to extend the hours of the hotel’s bar and 

restaurant. But first he wants nothing more than to 

add 50 employees to his current staff of 130. 

Casper’s of Eagan has been having a bit 

of luck lately, extending its hours and adding 

more staff members. A few former employees 

have even called to find out if jobs are 

available. Casper is optimistic: “My goal is to 

get our sales back to the 2019 level, and I’m 

very confident that we’ll be able to do that.”

While the workforce situation is improving 

at Gopher Resource, it’s not ideal. Even with 

their shortened hiring process, Heisick says, 

they’ve sometimes had to mandate overtime 

just to have minimum staffing levels. “Our goal 

is to get to the place where we have a little bit 

of a cushion to handle what is still a very real 

and present issue like Covid-19.” EBN

EMPLOYMENT ASSISTANCE
FOR EMPLOYERS AND POTENTIAL EMPLOYEES

DAKOTA-SCOTT WORKFORCE DEVELOPMENT BOARD

RESOURCES

1 Free for both employers and 
job seekers, Minnesota Works 

(minnesotaworks.net) is a state website on 
which over 100,000 jobs are posted. Job 
seekers can also post active resumes. 

2 Hosting your own company job 
fair? Post it on the Department of 

Employment and Economic Development 
calendar: mn.gov/deed/jobfairs. 

3 If your business is interested in hiring 
people with disabilities, visit this site 

(https://mn.gov/deed/business/finding-
workers/hiring-disabilities/) for lots of 
information, including why doing so is good 
for business, accommodation resources, 
and tax incentives.

4 If you’re a job seeker with a disability, 
visit this site (https://mn.gov/deed/

job-seekers/disabilities/) for information on 
Vocational Rehabilitation Services Offices, 
independent living services, community 
partners, long-term support, and statewide 
contact information.

5 Local colleges can post your 
available job opportunities. Reach 

out to Inver Hills Community College 
(careerdevelopment@inverhills.edu) 
or Dakota County Technical College 
(careerservices@dctc.edu).

6 Employers and potential employees can 
find resources on careerforcemn.com.

• in-person and virtual career fairs (contact lisa.odland@co.dakota.mn.us);

• virtual presentations and workshops;

• virtual dislocated worker sessions;

• on-site services, including computer access; 

• phone and email assistance with resumes, interview preparation, and more;

• Traitify, a free visual personality assessment tool that recommends careers, jobs, and 
education;

• “grab-n-go” folders, which contain area employment opportunities and application how-tos, 
often made available at Open Door Pantry events; and

• free job postings for distribution by CareerForce Center staff (send to lisa.odland@co.dakota.mn.us).

Fact: As of November 2021, the national unemployment rate was 3.9%,
Minnesota’s was 3.3%, and Dakota County’s was 2.0%.

This organization (https://www.careerforcemn.com/partner/dakota-scott-workforce-
development-board-0) provides employment programs and services for both employers 
and job seekers. They include:
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What advice would you offer a hiring manager?

“Flexibility is the key. You have 
to be open to listening to your 
employees’ needs first and 
following their advice. Once an 
employee is part of your family, 
they’ll understand the needs of 
your company and they’ll come to 
bat for you. That’s what I’ve found.”

“When a potential employee asks, 
‘What are the hours?’ we flip that 
question back on them and say, 
well, ‘Well, when do you want to 
work?’ Honestly, people have been 
kind of surprised by that response 
when they see we’re serious about 
committing to their schedule.”

“Gather as much information as 
you can—what other companies 
are doing as well as candidate 
behavior. Then reevaluate your 
approach with fresh eyes, and try 
to solve the issues you’re facing. 
And as much as you can, streamline 
hiring to a just-in-time process.”

“Candidates are looking at 
company reputation, culture, 
and strong commitment to its 
employees and the community. 
Leaders should be prepared 
to discuss the mission of their 
organization, what makes them 
unique in their market, and how 
the candidate will be supported in 
terms of career growth.” EBN

Rick Casper
Owner
Casper’s of Eagan

Brent Glashan
General Manager
Omni Viking Lakes Hotel

Josh Heisick
Vice President of Human Resources
Gopher Resource

Erin Feigal
SVP & Chief Human Resources Officer
Prime Therapeutics
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