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Did you know? To cope with various pandemic 
challenges, the City Council voted to allow businesses 
additional flexibility, including temporary outdoor 
dining and fitness.

Did you know? The City of Eagan teamed up with 
Dakota County and the business community to offer 
financial grants to businesses and to promote mask 
wearing.

“The Eagan City Council recognized 

that businesses are integral to our thriving 

community, and was happy to offer CARES 

grants to help sustain small businesses and 

nonprofits,” says Jill Hutmacher, director of 

community development. 

The City of Eagan invested $500,000 in the 

Dakota County program, which provided $10,000 

grants to eligible small businesses with 1 to 50 

employees. Additionally, an Eagan Business & 

Nonprofit Grant Program provided $20,000 grants to 

eligible businesses employing 51 to 100 employees 

and $25,000 grants for qualifying nonprofits.

“For City staff working to manage the 

application process and distribute the grants, 

working directly to assist businesses was 

a professional high point this year,” says 

Hutmacher. Through CARES funding, each of 

the 237 eligible small businesses and nonprofits 

that applied received grants — the City funded 59 

grants through City funds, including 48 through the 

County program and 11 through City programs. 

Here are four of their stories.

BLUE RHINO STUDIO
In nearly 25 years of leading Blue Rhino Studio, 

Tim Quady has been stressed out plenty of 

times, but he can’t ever remember feeling 

scared — until COVID-19 hit. He employs 15 

“wildly talented, great people” whom he 

regards as friends; most have worked with him 

for a decade or more.

So when the Minnesota Stay at Home 

executive order was announced, “I sent 

everybody home and I flipped out a little bit,” 

he says. Not only did the company have to shut 

down, but they’d also heard from museum clients 

around the world saying that they too were closing 

and putting on hold all of their Blue Rhino artistic 

fabrication projects — things like an incredibly 

lifelike woolly mammoth and Sue, the T-Rex. Of 

one thing Quady was certain: Blue Rhino Studio 

would not go the way of the dinosaurs. 
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JANUARY 22, 2021
Get a fresh start for 2021 at the annual 
meeting of the Dakota County Regional 
Chamber of Commerce, 11 a.m. to 1 p.m. 
Register at dcrchamber.com.

JANUARY 5, 2021
Minnesota Legislature’s Opening Day 
will welcome elected officials, including those 
representing Eagan: newly elected Rep. Liz 
Reyer plus Rep. Sandra Masin, Rep. Ruth 
Richardson, Sen. Jim Carlson and Sen. Matt 
Klein.  New Eagan City Councilmember Mike 
Supina, plus Councilmember Cyndee Fields, 
will take their oaths of office this day too.

CARES Grants CONTINUED ON PAGE 2

This has been a year for the books. A pandemic, 
racial unrest and a contentious presidential race 
have impacted nearly everyone. Meanwhile, 
businesses have been challenged to reinvent and 
rework. That’s true for Eagan Business News too 
— instead of four print editions and four online 
E-Biz issues, we produced nearly monthly E-Biz 
installments, hoping readers would discover their 
news online, since so many of us were working 
from home. But we’re capping off 2020 with a 
print edition. We hope this one finds its way to 
you, wherever you’re working these days. And 
please share it with your colleagues. Meanwhile, 
we’re hoping that any joys you experienced in 
2020 multiply exponentially in 2021.

FROM THE EDITOR

As the pandemic surged into summer, the City of Eagan reached out 
to Dakota County to partner on the Dakota County CARES Small 
Business Relief Grant Program.

Members of the Blue Rhino Studio team put 
finishing touches on Sue, a T-rex that will be 
featured at Dinosauria, a museum in Prague.
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CARES Grants CONTINUED FROM COVER

“It was unthinkable to me that we would need to furlough someone, 

lay someone off, change our staff,” he says. “It took me 20 years to get 

this group of people together.” 

Normally the company is booked out a year or even two years ahead 

with work. At this point, however, not a single project awaited. Amazingly, 

on his first day working from home, Quady’s inbox was flooded with emails 

about potential new work, requests for pricing and more. “I went from being 

really worried about what would happen to ‘My gosh!’” 

While Quady got busy with project discussions, his 

employees had to remain at home for six weeks. When 

they were able to return, things still weren’t easy. So when 

Quady learned of Eagan’s grant program, the company 

applied immediately. The $10,000 grant, he says, made a huge 

difference. “Without that assistance, we would have been 

dented up pretty good. It’s hard to express my gratitude.”

Looking ahead, he says, “If January first rolls around and 

everybody is here, the lights are on, we’re doing things and we 

don’t owe anybody an inordinate amount of money, this will be 

the most successful year we’ve every had — just by surviving.”

ANDIAMO 
Meanwhile, four miles south, Chef Ramon Ruiz was hunkering down as 

well in March, feeling badly that he had to lay off over half his Andiamo 

Italian Ristorante employees following the Stay at Home order. Forging 

ahead, however, he rallied with remaining workers to cook, clean, work 

the takeout window and more.

“I thought we were going to do a couple thousand a night in takeout,” 

he says. “But I was wrong…the takeout line was incredible, especially on 

Fridays and Saturdays.” While sales weren’t what they’d been, Ruiz was 

able to start bringing 

employees back. “We 

did survive and we 

paid the bills,” he says.

When his team 

learned of the CARES 

grants, Ruiz applied 

immediately and, with 

the grant in hand, was 

able to worry less. 

“That really bailed me 

out,” he says, complimenting the City and explaining that he was able to 

pay more bills, take care of payroll and get back in the black. “Ten grand 

has a big impact on a bank account.”

Surprisingly, in July, an opportunity arose to purchase a 

restaurant in Woodbury — opening a second restaurant was 

something he’d been dreaming of for years. Despite financial 

and other challenges, Ruiz went for it, traveling back and 

forth between the two restaurants every day.

Today, while he’s only taken off a few days since March, 

Ruiz is happy to say that both restaurants are persevering. 

Prior to the latest shutdown in November, he’d rehired his 

employees and added 10 more for a total of 40 between the 

two restaurants. He hopes they’ll all be back soon. “We 

don’t know — everything is ‘if’ now,” he says. “I was hoping 

in March that [the pandemic] would be only four or five months, but I 

think we’ll probably still be dealing with this next year.” 

US MATH RECOVERY COUNCIL
Two years ago, US Math Recovery Council was searching for a new 

headquarters. Explaining their choice, Christina Miller, executive 

director, gives credit to the City of Eagan team. “They’re supportive of 

businesses and easy to work with 

— easy, meaning they understand 

what businesses need.”

Usually, the national 

nonprofit’s 14,000-square-foot 

home base is a beehive of activity. 

But with the onset of COVID-19, 

everything changed. 

“We have seven instructional 

coaches,” Miller says. “Their 

entire job is traveling around the 

country to teach classes in schools. In one day, it all stopped.… We had 

this really busy schedule in front of us and, poof, we had to change it.” 

Team members quickly became “experts in designing virtual 

courses” — yet that didn’t mean business continued as normal. Bookings 

began to diminish. “Every education system that we touch has some 

combination of virtual, hybrid or face-to-face [teaching].” Teachers are 

just exhausted, she says. “They’re figuring out how to do school.” 

So the CARES grant meant a great deal. “The $25,000 gift toward rent 

and expenses has certainly helped a lot,” she says. In the meantime, 

she’s hopeful. “We know [business] will come back. We know schools 

aren’t going to be on Zoom forever.” 

CAPONI ART PARK
While the coronavirus hit many organizations hard, business boomed 

for Caponi Art Park. Since 1992, the 60-acre park — featuring a sculpture 

garden, an outdoor amphitheater, walking paths and more — has been 

drawing up to 15,000 visitors a year, but that number swelled in 2020. 

“People needed to get out,” says Cheryl Caponi, cofounder and 

executive director. Its slogan — Restoring and Nurturing the Human Spirit 

through Art, Nature and Community — was perhaps never more apt. 

A PPP loan kept the small staff intact early on, but eventually 

shrinking finances meant staff was trimmed and programming cancelled. 

“Everything was up in the air,” Caponi says. 

That’s when they learned of the CARES grants. The team applied and 

was relieved to receive the 

money, which mostly went 

to payroll and maintaining 

park grounds. 

“Our grant has been 

a lifeline,” says Caponi. 

“We’re here to provide a 

service to the community. 

It’s important to survive 

so that we can keep doing 

that.” EBN

Chef Ramon Ruiz cooks up numerous Italian 
specialties at Andiamo Italian Ristorante in 
Eagan — and now also in Woodbury.

Instructional coach Dina Mendola teaches a 
specialty math course to a group of teachers at 
the US Math Recovery Council headquarters. 

According to Caponi Art Park’s executive director, many 
longtime Eagan residents who’d been meaning to visit for 
years were finally prompted by the pandemic to do so.
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BRIEFLY

PEOPLE: Prior to retiring, Deputy Police 

Chief Mike Fineran was honored for 27 

years of service during an Eagan City Council 

meeting. v In Eagan Noon Rotary news, 

Leif Hagen, Achievement Financial, has been 

named president, and the organization has 

welcomed two new members: Lisa Hill, a family 

law attorney, and John Lee, director of business 

development, Cemstone Products Company. 

v Norman Roegner III is the new CFO at 

Dynatronics Corporation.

BUSINESS: Angry Minnow Vintage, a 

clothing company known for vintage-

branded patches, has opened a storefront in 

Eagan (525 Diffley Road; angryminnowvintage.

com). v Dart Transit has sold three Eagan Class 

A industrial buildings for over $36 million to 

the Meritex Company. v Dassault Systèmes 

signed a five-year lease for 5,358 square feet 

of office space (1305 Corporate Center Drive) 

from Diversified Healthcare Trust. v Pharmacy 

benefits manager Prime Therapeutics and 

pharmaceutical manufacturer Biohaven have 

teamed up to bring both an acute migraine 

treatment and financial protection to Prime’s 

health plan patients. v With its annual 

banquet off the table due to the pandemic, 

ProAct organized a drive-through celebration, 

offering the nonprofit’s participants cheers, gifts 

and certificates. v Storm Creek was featured in 

a recent Star Tribune article for its lesser-priced, 

planet-friendly gear. v While most Thomson 

Reuters employees continue working from 

home, Eagan’s largest employer is allowing UPS, 

with City Council permission, to use its parking 

lot during busy delivery weeks.

GOVERNMENT: Minnesota Valley 

Transit Authority is in a legal dispute 

with the Metropolitan Council over which 

entity will operate the Metro Red Line, run 

by the MVTA since 2013. The Met Council 

plans to end its $2.7 million contract with 

the organization; however, the MVTA may 

prevent the Met Council from using its assets, 

including the Apple Valley Transit Station. EBN

2020 development: Through the roof
When the pandemic landed like a thud on the economy, the City of Eagan’s 
community development team had a great deal of apprehension about how it 
might impact construction projects.

* Market rate housing
† Affordable housing
‡ Veteran preference housing

Aster House Apartments, formerly Nicols Apartments, will offer 204 units of affordable housing. 
Illustration by Kaas Wilson Architects. 

COMPLETED
Dodd Business Center

• industrial
• 150,000 sq.ft.

Lexington Logistics
• industrial
• 200,000 sq.ft.

Glen Pond Apartments
• expansion of existing development
• 114 units

Lexington Pointe
• senior housing
• 173 units

Omni Viking Lakes Hotel
• 320 rooms

UNDER CONSTRUCTION
Fairfield Inn & Suites

• Cedar Grove
• 120 rooms

The Rowan (formerly The Preserve)
• Cedar Grove
• 172 units*

Lexington Flats
• 50 units†

Viking Lakes Phase I
• residential
• 250 units*

Ballantrae Apartments
• expansion of existing development
• 110 units

Yankee Doodle Self Storage

They shouldn’t have worried: 2020 is already Eagan’s fourth highest in terms of building permit 

valuations with an October month-end valuation of $164 million. 

“Although 2020 has been uncertain and difficult,” says Jill Hutmacher, director of community development, 

“it’s obvious the market still has great confidence in Eagan as a place to invest and do business.” 

Impressively, she notes, the year’s development projects show growth across industrial, 

commercial and residential segments, exhibiting a diversified economy. Consider the often-touted 

Omni Viking Lakes Hotel, two new industrial centers, multiple affordable and market-rate housing 

developments, and commercial projects, including two new grocers. All in all, it’s an 

impressive list. EBN

APPROVED, CONSTRUCTION PENDING
Aster House Apartments (formerly Nicols Apartments)

• 204 units†

Nicols Pointe
• Cedar Grove
• 24 units †‡

Gallery of Eagan
• residential
• 162 units*

Hilltop/Hy-Vee
• redevelopment (convenience store, car wash, 

liquor store)

1270 Yankee Doodle Road
• (Associated Bank redevelopment and to-be-

named grocer new to Minnesota)

2055 Cliff Road
• infill on Emagine Theater site including to-be-

named boutique grocer
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Missed the housing forum? You can still tune in

That was just one startling housing 

statistic shared by Mayor Mike Maguire 

in a video that kicked off a Critical Issues 

Forum on Housing in Dakota County, 

offered by the Dakota County Regional 

Chamber of Commerce in October.

“To remain competitive as a state, to 

thrive economically as communities and 

to grow our businesses, our communities 

must have homes that are affordable to 

the talent and workforce that employers 

need,” says Maguire. 

In fact, one in five workers in the 

Twin Cities is burdened by housing 

costs. Wages aren’t keeping up with 

the cost of housing. And due to cost, 

many young people are choosing to live 

with their parents rather than move into 

their own homes. All of these facts are 

problematic for employers who need 

workers at a variety of skill and income 

levels.

These topics and others — including 

the current state of the economy, 

strategic housing goals, homelessness, 

affordable housing and more — were 

covered by expert panelists, including 

Colleen Ebinger, vice president, Family 

Housing Fund; Judy Johnson, project 

director, Prosperity’s Front Door; Tony 

Shertler, executive director, Dakota 

County CDA; and Cheryl Young, senior 

economist, Zillow Group. EBN

A whopping 30,000 new homes must be produced every year in Minnesota for the next decade to catch 
up with the significant decrease in housing production since the Great Recession.

“Affordable, quality housing is the backbone of our regional 
economy,” says Maureen Scallen Failor, DCRCC president. “It’s 
critical to workers’ quality of life, enhances employers’ ability 
to expand and grow, and is vital to attract new businesses.”

p1 Four CARES grant recipients 
share their stories

p2 2020 development: 
Through the roof

p4 Missed the housing forum? 
You can still tune in

If you missed the forum or wish to 
watch again, tune in here:
https://bit.ly/2Hwn0qa


